Internal organization of the Product Working Groups (PWG) of IGeLU 
The main task of the PWGs according to the IGeLU statutes is to 

· support the organizing the content of the Annual Conferences
· work on enhancement requests and in focus groups with Ex Libris
· maintain product communication between the PWGs and with the National User Groups
· maintain product communication between the PWGs and the respective PM

· raise issues of importance with the Steering Committee
According to the Statutes the PWGs shall select a Coordinator who is responsible for:
· the general organization of the concerned PWG
· keeping the Steering Committee up-to-date with all activities of the concerned PWG

· coordination of communication with Ex Libris through the Steering Committee
· processing of enhancement requests submitted by IGeLU members
· the work of joint Working and/or Focus Groups with Ex Libris

· reporting in the business session of the PWG at the Annual Meeting
The experiences show that these tasks can not be done by one person only or by call for volunteers add hock but should be done by an elected and stable "working body" of the PWG with shared responsibilities. A multiple period of duty of the members proved to be advantageous because of the time needed to gain experiences in the work of IGeLU and the continuity of the work of the PWG. All members of the PWG should share all relevant information to be able to act accordingly.
Besides the PWG members additional users should get involved, e.g. for a new created focus group etc. But a group of people who constantly share responsibilities and feel responsible is necessary to achieve good results.
We propose therefore:

1. to elect a Coordinator and at least 5 members of the working body for each PWG, preferably covering different parts of the market to be as representative in the use of the product as possible
2. to divide the responsibilities of the elected representatives according to the duties of the PWG (see above)
3. to evaluate the work of the elected representatives annually

4. to make it obligatory to present a report about the activities at in the business session of the annual Meeting
The most important task of the PWG is to support an open and transparent process for development requests of the concerned product according to the guidelines for IGeLU’s product development cooperation with Ex Libris. All enhancement processes take place on NERS.
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